Share Governance Task Force

August 25, 2021

12:30pm_Z00M

Attendees (names taken from ZOOM screen)

e laureen Balducci

e Pippa Gibson

e Keri Kirkpatrick

e Scott Olsen

e Jim Nguyen

e Mary Pape

e SoKam Lee

e Cheryl Jaeger Balm (guest)
e Jennifer Mahato

Form clear definitions so that people understand the difference; and communicate those definitions.

Ex. Shared vs. Participatory governance

L College

() DeAnza Definitions of New SG Model

I College Council:

Shared Governance Groups:

Participatory Committee:

Taskforce:

Affinity Groups:

Shared governance vs. Participatory governance

e Shared = Academic Senate and Student Government (both in Ed Code)
e AB 1725
o http://www.ccccs.org/helpful links/ab1725.html
o https://www.edsource.org/wp-content/uploads/old/ab1725.PDF



http://www.ccccs.org/helpful_links/ab1725.html
https://www.edsource.org/wp-content/uploads/old/ab1725.PDF

“Community Agreements” or part of the “First Meeting” procedure = how the group is organized, how
to put things on agenda, who do | go to ask questions, agreed upon behaviors

Survey reminder — our college community said they were not receiving information in a manner that
worked for them

Easy Avenues for participation & communication — engagement, one on one’s, electronic means, etc.

Reach not just the known groups “academic senate, classified senate, etc.” but those who don’t
participate in those groups — think about larger college community, and let people know where they can
still be engaged without being part of a specific group.

Language — terms that are more inclusive...serves our equity agenda.

Legally bound to do — what groups do we have to have

*“

Academic: Classified- Student-
Senate| Senate9] Senate|

College-Council]
A

53

Budget/Finance:

Committeeq]

Planning-Committeey] |l Program-Review-

Evaluation-Comm9¥l

Reporting-to-Planning-Committee-(Shared-Governance)9|

o= |nstructional-Planning-Team:-recommends-prioritization-of-
instructional-faculty-positions;-recommends-allocation-of-funds-
limited-to-instructional-areas-(currently-instructional-equipment-and-
lottery-funds);-plans-program-review9

e-Student-Services-Planning-Team:-recommends-prioritization-of-

classified-positions;-plans-program-review| College-Planning: Campus-Facilitiesy]
e->Career-Technical-Education-Planning-Committee-(currently-called- Institutional-
CTE-Steering-Committee):-recommends-allocation-of-resources- Effectiveness-
limited-to-9 Committeed
e-Student-Equity-and-Achievement-Program-(SEA)-Planning-Team:-
recommendsy
- (HERF)-Planning-Team9|

I Equity-Action-Councilq]

.~.~-As-new-funds-become-available, teams-are-added9 | Technology-Committeeq|
Campus-Center-
i Advisory-Board¥|

Deans/Chairs/Programs9| |

Classified senate seats on committees (includes District & College committees/teams/groups/etc.):



Col/D{ ~ | Committee | No. of Sea ~ | Acrony|~ | Final ] [ ~|Meets |~ |Hrs/ma ~ | Hrs/yr |~ |Pres |~ | Pres{~ | Trea¢ ~ |sec |~|Com|~| [~]

D District Budget Advisory Committee 1 DBAC Budget & Planning Monthly 2 18 https://www.fhda.edy,
C Administrative Services Planning and Budget Team 3 APBT Budget & Planning Monthly 2 18 https://www.deanza.el
C Student Services Planning and Budget Team 3 SSPBT  Budget & Planning 2x i E 36 https://www.deanza.el
C Instructional Planning and Budget Team (Executive Trl—chaizl PBT Budget & Planning - E? 4 36 B https://www.deanza.el
D District Diversity and Equity Advisory Committee 1 DDEAC  Equity and Engagement 2 18 https://www.fhda.edy,
D Human Resources Advisory Committee 1 HRAC Equity and Engagement 2 18 https://www.fhda.edy,
G Equity Action Council 3 EAC Equity and Engagement 4 36 https://www.deanza.el
C SLO Steering Committee 1 SLO Equity and Engagement 0 https://www.deanza.el
D Board of Trustees (CS anyone Executive) 1 Executive Committee 3 27 3 ) http://www.fhda.edy,
D Chancellor's Advisory Council (CS President) 1 CAC Executive Committee 0 1 https://www.fhda.edy,
] Academic Senate - 2 people? (pres elect; senator) o AS Executive Committee 8 72 8 https://www.deanza.el
c College Council - President + President Elect 2 cc Executive Committee 1 9 1 1 https://www.deanza.e/
C College Planning Committee 2 cPC Executive Committee 1 9 1 http://www.deanza.ed
D District Task Force 1 Executive Committee 0 1
C Campus Center Advisory 1 CCA Operational & Facilities 1 9 https://www.deanza.el
C Campus Facilities 3 CF Operational & Facilities ; § 9 https://www.deanza.ei
C Technology Committee 4 Tech Tech and Student Services Monthly 2 18 https://www.deanza.el
[ Guided Pathways 3? Tech and Student Services 0 1 https://www.deanza.el
D Energy and Sustainability Advisory Committee 1 ESAC Operational & Facilities Monthly 2 https://www.fhda.edy,
D Advisory Ct 1 ETAC Tech and Student Services https://ets.fhda.edu/g

*add standing committee

32 12 9 0 [ 0

Executive Committee

Board of Trustees (CS anyone Executive)

Chancellor's Advisory Council (CS President)

Academic Senate

College Council

District Task Force

College Planning Committee

Budget & Planning

District Budget Advisory Committee

Next Steps:

1. Invite Pam Grey to meeting to discuss Budget/Finance Committee
2. Send email to President Holmes concerning progress of task force



